
WCCAN & WCCOST 

Joint Meeting 

10/23/2014 



Agenda 

• Review of last meeting 

• Visioning 

– LCAP success indicators 

– Vision & Action activity 

• Planning overview 

• Announcements 

 

 

 

 



Last Meeting 

• Identified shared values 

• Review of collaborative groups 

accomplishments 

• Watched video, “Say YES to 

Education, Syracuse” 

• Discussed collaborative vision & 

structure 

 



Networking Activity 

• Mingle 



Values 

• Respect 

• Integrity 

• Equity/Access 

• Creativity 

• Partnership 

 

 

 

• Accountability 

• Honesty 

• Creativity for 
Growth & Learning 

• Dedication 

•  Humor 

• Innovation 

 



Collaborative Overview & Successes 

• WCCAN Mission: To secure college 
access and success for all students and 
families in West Contra Costa Unified 
School District. 

 

• OST Mission: To increase access to high 
quality OST program that empower, 
educate, and inspire West Contra Costa 
children and youth. 

 



WCCAN Accomplishments 

 

 

 
WCCAN 

Cash4College 

3X 

CAL Grants  

GPA Upload 
287 to 585 

FAFSA 

33% to 66% 

Getting Ready 
for College 
Conference 

125 to 509 

College 
Advising 
Program 

320 Seniors 

College Going 
Collaborative 

Teams 



Quality Roadmap 

COMMITMENT TO 
QUALITY because quality 
programs are likeliest to 

benefit children and 
therefore scarce OST 

funding should be 
directed to delivering 

high-quality 
programming. 

WCCOST Collaborative  

and its Partner  

Organizations 

 adopt 

 COMMUNITY-WIDE  

QUALITY STANDARDS 

Programs embrace a  

CONTINUOUS  

CYCLE OF 
IMPROVEMENT and 

 utilize tools to reflect 
on 

 practice 

"COMMITMENT TO 
QUALITY" SEALS 

& 

 "Prime Time" System  

MODEL  OF SUPPORT  



Say Yes to Education 



What connections to our 

collaborative work 

(OST/WCCAN)  did you hear? 

What opportunities did you 

hear?  What inspired you? 

Same OST & WCCAN work 

 
Access to college 

 

Wrap around services 

 

Long term commitment 

 

Multi-sector partnerships 

 

Scholarships/promise 

Community vision for kids 
 

Increased # of kids going to 

college 

 
More services for kids 

 

Collaboration  

 

Scholarships for kids 

 

Services to Families 

 

Increased graduation rates 



Vision 

• What vision do you hold for West 

County youth? 

 

• What does success look like for West 

County youth? 

 



WCCUSD LCAP Indicators 

• LCAP Indicators here 

– Increase % of students completing 

UC/CSU course requirements (37%) 

– Increase cohort graduation rate (72%) 

– Increase % students who are “ready for 

College/Conditional” in English/Math 

(20%/41%) 



Current Picture 



Take 100 WCCUSD Freshman… 



72 will graduate high school 



42 will go to college 



of the 42 students in college… 

30% will drop out by their junior year 



according to national statistics… 

• 33% will need to take remedial courses 

8% will earn a BA 

of the 42 students in college, 



Review of Literature 

• What does it take to get kids to go to 

college in greater numbers? 

– Aspirations 

– College Knowledge 

– Academic Preparation 

– Financial Preparation 



College Access for All 

Goal 

• Increase the aspirations of ALL students to 
seek a post-secondary credential or degree 
(College-going Culture) 

How 

• Expand college knowledge through 
interactions with the business community into 
the classroom curriculum 

Result 

• Greater engagement in academic readiness 
because learning because relevant 



Vision & Action 

Students 

Attend School 

in West County 

Students Go 

onto College 

and Career 

Opportunities 
that prepare 
students for 
college and 

career 

Resources and 
support to 
recognize 

opportunities 

 
 
 

 

What 

opportunities 

are we 

currently 

providing? 

What resources 

do we offer? 

What does a 

successful 

student look 

like? 

How do we know 
it’s working? 
 
 
 

 

Box 1:  What we 

do for students? 
Box 2:  What we 
provide students? 
Box 3: What does 
success look like? 
 

How do we know 

it’s working? 
 
 
 
 

How do we know 
it’s working? 
 
 
 

 



Discussion 

• Where is OST/WCCAN strong? 

• Where do we need support to reach 

our vision for students? 

 



Moving Forward 

Goals: 

• Facilitated planning process that will 

improve student outcomes through our 

collaborative activity.    

 



Next Steps/Calendar 
Month WCCAN OST Joint Planning 
September Joint Collaborative Meeting Joint Collaborative Meeting Introduction 

October WCCUSD College Day Quality Kick-off PQA Training -1st Planning Meeting 

Joint Meeting 

- Framing the Vision 

November No meeting Active & Engaged Learning Establish Planning Committee/Identify 

Consultant 

December DREAM/FAFSA Training 

-Provider Level 

- Joint WCCAN/Counselor 12/3 

Safe Environment TBD 

January DREAM/FAFSA 

-Campaign Coordination 

-Volunteer Training (banks) 

Community Responsiveness  TBD 

February Scholarship Training Staffing & Professional 

Development 

TBD 

March Financial Aid Training 

-Tech Tools 

Leadership & Management Work Plan Development 

April SARs/SIRs Continuous Improvement Work Plan Development 

May Transition Event Meaningful Partnerships Final  Plan Completed 

June Debrief/Reflection Debrief/Reflection Report  to Stakeholders 

July Report to Stakeholders Report to Stakeholders Report to Stakeholders 

August Welcome Back Welcome Back Work Plan Begin 



Announcements 

 



Vison & Action  

Students Go to 
School 

Students Go onto 
College and 

Career 

Opportunities 
that prepare 
students for 

college and career 

Resources and 
support to 
recognize 

opportunities 

 
 
 

 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 


